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	Time
	Topic
	Speaker

	9:30-9:40
	
Opening/Welcome remarks
Workshop Objectives, expectations and agenda
	David Sergeenko, MOLHSA
Francisco Averhoff, CDC
Leslyn McNabb, CDC

	9:40-10:10
	Overview of key changes in the patients’ workflow within HCV Elimination Program and major IT requirements for ongoing models of decentralization 
· Screening and treatment in Primary Healthcare setting
· FIND demonstration project 
To describe key  IT requirements for the implementation of decentralization modelschanges in HCV elimination programmatic areas that require IT support ; 
	Eka Adamia, MOLHSA





Francois Lamoury, FIND
Or 
Sonjelle Shilton, FIND

	10:10-10:25
	Centralization of confirmatory diagnostics –HCV core Ag test by the Lugar Center ; key IT challenges
	Maia Alkhazashvili-NCDC/Lugar Center 

	
10:25-10:35
	Social Service Agency IT perspectives in implementing HCV Elimination program
Presents key ongoing issues challenges e.g. new IT requirements for robust drug logistics, other issues
	Tamuna Kavteladze, SSA

	10:35-11:00
	Updates and identification of ongoing IT issues from clinicians’ perspective 
	Clinical group

	11:00-11:20
	Coffee Break

	
11:20-11:50
	Information Technology capacity to address the requirements from various stakeholders and support ongoing models of decentralization 
	Alexander Turdziladze, NCDC


	11:50-12:15
	Updates on progress in HCV unified management information system development: status and ongoing challenges 
Reporting and analytical capacity of current IT system to monitor HCV elimination program performance
	Alexander Turdziladze, NCDC

	
12:15-12:30
	Identification of issues from M&E
	Shaun Shadaker, CDC

	
12:30-13:00
	Guided discussion for future activities 
	

	13:00-14:00
	Lunch

	
14:00-14:20
	Summarize identified issues and overall recommendations for future success of the program
	Leslyn McNabb, CDC 

	14:20-14:30
	Closing Remarks
	David Sergeenko
Francisco Averhoff
Alexander Turdziladze
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